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Board directs these committees and task forces              Board authorizes and                                                    Minister oversees congregational ministries, head of staff                                                                  
                                                                                           creates guiding policies                                                                 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
 

 

      UUFCO Congregation  
    (defines mission & vision)  

 

Board of Trustees 
(elected by congregation)  

Creates and administers policy, fiduciary 
responsibility, facilities & grounds, strategy & 
long-range planning, oversees Minister,  
delegated supervision of Bookkeeper   

Minister  
(called by congregation) 

Adult Spiritual Development, Aesthetics, Healthy 
Congregations Team, Pastoral Care (Pastoral Care 
Team), Social Justice, Worship 
Consults - L.D.C.  
     all ministry teams & groups 
Head of staff  

C&Y DRE 
 

C&Y RE    
Families  
OWL 
 
Supervises: 
RE teachers, 
childcare  
 
 

Fellowship 
Admin 

 

Admin  
Facilities 
   liaison  
Bookkeeping 
External Comm 
Internal Comm 
 
Supervises:   
Facilities Mgr 
A.V.   
Event Manager 
Asst. Bkpr 
Office Vols.  
Janitor 

LEADERSHIP COLLABORATIVE 
Led by LDC and Minister 

Music 
Director  

 

Choir,   
House  
   Band, 
Musicians  
  
Supervises:  
Pianists 

Cong. Life 
Facilitator  

 

Membership 
Soul     
   Matters 
Helping   
   Hands 
Library & 
  Archives 
Good Times 
Labyrinth  
Fellowship  
   Groups 
Cong.  
   Events  
Sunday    
   Vols. &    
   Prep 
ART 

 

BOARD TASK 
FORCES 

 

Formed as 
needed-  
Examples:     
   Bylaws 
   Governance 
   Ministerial   
      Search     
   Strategic  
      Planning 

BOARD 
COMMITTEES 

 

Finance 
Personnel 
Safety & Security 
Stewardship 
   Chalice Lighters 
   Auction 
Facilities Cluster 
   Facility Mgmt 
   Facility Systems 
   Grounds 
   Sustainability 
    

COMMITTEES 
WITH SOME 
DEGREE OF 

AUTOMONY 
FROM BOARD  

 

Endowment  
   Committee  
Leadership    
   Development  
   Committee  
 

UUFCO MISSION 

 Event 
Manager  

 
Supervises 
Event Staff  

 Facilities 
Manager   

 
Manages 
building 
projects 

 

AV Team 

 

Janitor 


